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T he U.S. AxvtA^L^ froslmiiui 
graduation rate t percent- 
age of public liigli school 
students wlio graduaie on 
lime with a regular diploma' Ibr public 
schools ill 2005*2006 was 73,2 percent', 
"i'his statislic is very impoitant Ix^cause 
research shems that ninih-grade success 
predicts IdtuR* retention and graduation; 
]>oor academic jwlbrimnce and/or lack 
of adequate social eiigagemeni increase 
the likelihood of dropping om. Family in* 
come is also a major lacior in deierinining 
higli scliofil retettlion. “In 2007, the event 
dropout rate i ixweniage oi high school 
students who left high school Ix^Uveeii 
the iM^ginningof one scliooj year and the 
beginning of the ne?£i wiihout eaniing a 
high school diploma I of students living in 
low-income families was about 10 times 
greater than the rate of their peers from 
higli-income families So, for many 
school districts, poorer freshmen are more 
likely to drop out before they reach their 
sopliomoR* year 

In order to coiiceiitrate intern ly on 
the ninth-grade year, some districts ha%*e 
oj>ened schools Ihr ninth-graders, refer- 
ring to them as ninth-grade academies.'* 
and oihej s Iiav-^e siarK^d pmgranis like the 
Freshniaii I raiisition Inidatise at George 
Wasliingttm Universiiy.* These a^^g^‘at 
models Ibr addressing the freshman 
reteiillou prublein; yet, although these 
itniiativx’s are becoming popular, tliey are 
not always feasible or easily replicated. 
*’Scliools iuhk:! to make available* to strng- 
giiiig or disengaged students \ anous av- 
enues through which they can e^xjrericnce 
short-term school success. These include 
sndi activities as dehates, artistic and 
perlbrmaiice essfxriences, and sen ice- 
learning projects.,.”'' 

The National Dropout Prevention 
Center/ N<^i work (NDPC/Ni rcconmieiKh 
servicedcaniitig as an efTeciive strategy 
for increasing St iKleni.s’' self-esteem, pro- 
moting social development vda opportu- 


nities to wix k ill teams and collaborate 
with others, and developing their sense of 
responsibility. Metiloring b also a liighly 
reeoniniended stfateg>% The NDPC/N 
reports the bendhs of inenionng to 
include increatied student retention, de- 
creased class skipping, fewer beha^ ior at id 
discipline issues, and improved academic 
adiievenient. Service-learning mentor- 
ing programs, therefore, can [irovide the 
necessar>^ outlet and social support Ibr 
rresliiiien, atid serve as ojqxjninnties For 
student development, civic eiigagemeni 
and academic success. 

I'lie National and Coniniunity Service 
Act of 1993 created the oIBcial dejiiii- 
tion of sen- ice -lea rt ling, witich separates 
itst^lffrom volunteer ism hi'cause of the 
reciprocity of the Ix'tieftts of' the ser\'ice, 
the focus oil learning outcomes and [kt- 
sonal deveiopmein, and its cetitral theme 
of increasing civic resjxinsibility. The 
Corporation for National and <a>inniu- 
nitv-^ Service was also established by the 
National and (Community Service Act in 
1993. This agency provides financial re- 
sources and teefinical support to promote 
civic mgagemrm in schools and comniu- 
nities. One of its major programs, along 
with AineriC^or]?s and Senior Corps, is 
Learn and Ser^ e .\iiierica. Learn and 
Serve America administers the K-12 
School- Bast'd Progritm, wliich engages 
students in serv' ice -learning initiatives by 
allocating grants to states, which then 
provide subgraiits to v-anous educational 
insthutiDiis. Lcx'al Lducaiional Agencies 
[LEAs), and other nonproliu. 

In 2007, tlic Illinois Lieutemint 
Governor's Ollice prt>\ ided an op|X>nu- 
nity to apply for tlie K-12 Srhool-Hased 
Learn and Servx' Grant. I partnered with 
Donna Boros, assistant sujKTimeiident 
of the Jackson -Perry Counties Regional 
Office of Educauon (currently ihe aciiug 
superiiuendeiii), to secure this gram to 
address the need to enhance the freslimiin 
transition experience in irs districts. This 


was i^rticulaiiy necessary in Jackson and 
Perrys counties, where there wrre largi* 

I lu m b ers of lo w-i i ironie fan i i 1 ies a nd t li is 
placed students in those families at risk 
for dropping out of high schooL In 2007, 
of the 10,331 total student enrollment 
for both counties. 43 percent were frotn 
lamilies coiuidered low-income, and HO 
(X'rcem w ere eligible for free or reduced- 
price luiidl. TlxJacksmi-PcTi'y Counties 
Regional OriLce of Education i ROE} was 
awarded a two-year SI 6,000 gram to ofler 
ser \ict‘- lea r n i tig cu r r ic u 1 u m cles-e lopinen t 
training Ibr disinci high school teachers, 
a 1 id to pro\' ic I c resou rees for i 1 1 ij>le met it i iig 
the M'rv ice-learning nienioring programs 
at their high schools. Two ROE staff— 
Anne Pierce, sta IT development specialist 
and (Christy Emery, homeless rnotdina- 
tor — were resputisible for man aging the 
gram, tecruititig teacher participants, 
organi;cing nxetings and uthor admiiiis- 
ti ati%T support for the gram. 

Service-teaming Program 
Planning and Training 2007-2008 

41k‘ first year of the gram was used for 
planning the servic e-lea riihig mentoring 
program and pro\ iditig teacher training. 

planniug committee \%tas fornied and 
included lour high school teachers, three 
Iiigli school students, two middle sc1kh>! 
students, two ROE statT, and me (as the 
training consultant). The committee nxn 
in fall 2007 to discuss the goals of the 
grant, ideas Ibr service -lea ruing ineiitor- 
iiig programs, and the service- learning 
training needs of teachers, h was impor- 
tant to get ihe students' ])ersprrtives of 
inemoring piTigranis, so the high sc1kk>1 
and middle school stud cm commiittH* 
members brainstormed with the teachers 
about the [x>ssiblr topics incoming fresh- 
men svould like to explore to assist them 
with high school transition. 

Senne of the ideas included learning 
about teachers' persona li tics and rigor, 
fx'st classes to take, most fun extraenr- 
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The U.S. overage freshman graduation rate for public schools in 2005-2006 was 


73.2 percent. 

This statistic is very important because research shows that ninth-grade success predicts 
future retention and graduation; poor academic performance and/or lack of adequate 
social engagement increase the likelihood of dropping out. 


ricular activitks, and iiow to nav igate the 
srh(K»l. TIiLy also disrussed wliat liigfi 
school seniors sliouLcL know about the 
frc-slunen lidore they began to meiKDr 
them and the of' activities mentors 

and men tecs could do together, 'riiey 
lK*lkved mentors sliould know ifilie men- 
tees ettjoyed sclioob liked social events^ 
and had any lu>hl>ies and oilier iiiien*sts. 
Suggestions Ibr activities included playing 
sports and games togetluTj waidiitig mov- 
ies, and having lundi ai sdiool togeilicr. 

The ROE recruited district high sdiool 
teachers to attend a scrvicc-learniiig 
training in spring 2008, 1 trained four 
high school teachers, one ROE stall' 
member and one middle .sdiool parent. 
Topics covered indiided: tlie ddinitiem 
ofscrvice-learning; the benefits and 
challenges of scrv'ice-learning: intt'grat- 
ing seiA ice-learning into the curriculum 
while addressing die Illinois Learning 
Standarrls (this was a requirement of 
the gram); developing rdlraion activt- 
tU'si and evaluating lean ling outcomes. 
Training also covTred tlie devdo|)mcnt of 
a meiiiuring program that incorporates 


tlie aspects of sctv ice- lea ruing. Teachers 
discussed classes tlicw could use to ofler 
the mentoring program, when tJiey would 
oiler oppori unities for pamiering up- 
perdassnicn with freshnieiu and how they 
would ev aluate tlie learning outcomes. 
They were givett a list of the ideas froni 
the braiiistorniitig exercise that the pjaii- 
iiiiig committee completed. Teach<Ts were 
also encouraged to seriously consider 
impieiuciitiog service-leaiijitig mentoring 
progrjitns in the rollowing school year. 
Some teachers phiiuied to begin 
service-learning memoring activities 
within weeks after the training because 
tliey were excited about the positive 
omcoincs for all studems imoKtd, I hcse 
t litre teachers from Trico High School in 
Campbell Hill, Illinois - Kathy Ham- 
mel, business education: Je^an Cham ness, 
matin and Ron Coietnain inaili — Ixdieved 
tliey could begin by [>artnering die local 
eighth-grade sui dents i who are lious<?cl 
within the high school) with Juniors dur- 
ing liomeroom liours to answer qticstions 
regarding their upcotniiig freshman year. 
Those juniors could tlieu serve as nieii- 


tors during their senior year. At the third 
phi lining meeting in hue spring 2008, 
die Trieo High School icHchers discussed 
dicir progress initialing semcc-lcaniiiig 
menioring aciiviiies. 'riiey described bow 
they collected questions from eighth- 
graders and clistributed them to four 
junior liDiiicrooiiis, llic juniors ilien read 
a ncl rest'a rc lied t[uesi io n s a nd a i ts wc rs. 
Some of the jutnoi s then took some time 
to go to I be eight h-gi adcrh’ Itunicroom to 
answer the questions, d 'll is was a success- 
ful cveiu that allowed the eight h-graders 
and juniors to introduce tlxmselvcs an<l 
prepan^ to Ix'gin a r^datlonship in the fall 
200B academic year. In the subsec|ueiit 
homeroom periods, the juniors wtTC gtvm 
the opjKirtiinity to rclleri on iheir ex|x-ri- 
encevvith the eighth -graders, which they 
found rewartiing. 

Service-teflrninf Program 
ImplementoHon 2008-2009 

The iliree Ti ico High School teacheis 
oflicially began their servdce-baniitig 
niemoriiig program in fall 2008 at die 
freshman orit^tiiation. They providtxl 
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Murphy sboro High 5chod s«rvice-!eorf>ing mentor i are ready ol Freshmen Orientollon Doy. From (oft to 
right, M^qn Heiple, Ashby McOerren, Hannah Brooks, Belhoi^y Rwmqn, Ashley Eliott, ond Dojio ElEoll, 


senioris with t-yliirtii timt IdattHicd 
i!iom as tiicmors* aiicl iht'st* innuoi-s wtTr 
ititroduccd ID the fVesiiinan class. Pizza 
and drinks wrre [jrovidcd* and wcIcdiiic 
hi\^ (ijiclucling hijTliJi^bters. pens and 
priicKs) were distributed to each fresh- 
man. Seniors ansxsvtvd (ju<*si ions t lit' 
rreslinicii and dicir lainilics had, and 
ra]>]X)ri was esialdisiird. This event was 
wot tliwliile and was a great launch ol' 
ihe service-lea riling inemoriiig program. 
Tliis success j hovsTv cr, was short-lived 
as the teachers faced Lhallenges to full 
itnplememation. 

During the scliool year, tlie thim" 
leacliers found it dilTiculi to develop ac- 
tivities and manage the service-learning 
prrjgram due to time constraints. The 


original plan to use limneraom time to 
paitiiiT senior mentoi-s with Freshman 
meniees was siuiuc'd due to the removal 
of liuinemums and changes in the overall 
class schedule. Despite tilts setback, the 
Trico teachers utilized various strategics 
to sirengiheii ilie st'rvicedeaniiiig men- 
toring program. 

New eight h-graders were invited tf> the 
(ligli school to hear prest^matioiis from 
reprt'MMitatives of school clubs and orga- 
tiizaiions, which al lowed tliem to become 
slighily familiar wkh up(xn classmen and 
exintriirricubr ofTeriiigs. Hammel invit- 
ed me lo meet w itli i lie junior n:‘pa'‘scMua- 
tives of these clubs to recruit them to serv c 
as mentors, and to discuss their ideas for 
a successful menioriiig program during 


their senior year in the Ikll of 20CLh 
Plantiitig conmiittee member Orlaii 
Bi'owiu a social studies teacher a i Mur- 
physhmo High School in Mu rpliy sburu, 
Illinois, discussed his interest in imple- 
nieiiling a scnice-leamiilg nieiitoring 
program in fall 2009, He bmught tliiw 
students to jilatming meetings to discuss 
their willingness to serve as meiitoi-s and 
suggest ideas for engaging their class- 
matt^ in nientoring and creative acuviiics 
to pan iRT with meiiiees. Tlicy, too, felt 
strongly that their fiTsliman orieniaiion 
would be the best forum to begin the pro- 
gram and introduce mentors lo incoming 
fix'shtnen. Brown suggested olTeniig the 
op]>on unity lo serv'e as mentors as an 
option for full li ling the senior citizensliip 
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r<'<|iiiremt‘nt h\ ihcir govcrmiicm dasiscs* 
which also included refleclion assign- 
metiis. 

Service-Leurniiig Progrom 
Operotioi and Outcomns 2009-20)0 

Curremlyv boih high ^dioob are operat- 
ing serv icedeaniiiig mentoring programs. 
Ai Murphy sboxT> Higli Srliool. llie *v\sk 


a Senior’’ sendce-leariHiig memoritig 
program began in Jail 2009 on Freshinen 
Orieiiiatiou Day. At this kit k-ofTeveiiu 
senior mentors pro%4ded soli drinks 

til id welcome bags of supplies {bi’ tlie 
Ireslmicn and signed many of diem up 
foi- the mt^iiioriiig piograiii. l^ier in the 
fall seniesUT, siudeiiis held an after-sdioDl 
e\ent tliat paired mentors w ith some 


memees for fun activides. During diis 
niixer, tilt' seniors di recited games and 
aciivities dial allowed thetii to share some 
imerestiiig facts about theiiiselves and 
learn alx>ut tlie freshmen. The seiiior.s 
even |>ro\ icled hoinematle baked goodies 
tor dlls event. 

For die spring semester. Brown plans 
to offer a test anxiety ^vorksliop Jed by 
niemors for the memees and other fun 
aciivities to connect with the fresh- 
men . Senior mentors will be available 
to }>iirticipate atid help with orgatiizitig 
ot 1 1 e r t' vei 1 1 s 1 1 1 i o ii gl lo u t 1 1 le sc 1 1 oo 1 yea r 
because ilieyare fiilhlling the citizen- 
ship requimneni of their government 
cla.ss<*s. Brown is satislied with the level 
of engagement ofhis students, especially 
due to llieir personal devdopmem. He 
repo r t ed ^ i nc re a sed m a i u i' it y a iid sc' ii io r 
leadership devciopiiieiid' as outcomes 
be has wimessed. He also states that lie 
ex]>erts to see run her sdf-eflicacy as the 
Dniester progresses. 

On the lirst day ol’ class in i'all 2009, 
Trico Higli School senior mentors were 
reintroduced u> tht*^ iresliman class (tho-se 
who presented to the eiglitli-gradeni 
ht the prior acadenik year), and they 
distril>uied welcome hags to all 79 fresh- 
men. -Also, a lew days betbre semester 
exaniSj the mentors spoke with die fiT*sh- 
nieii about wTiat lo expect during their 
exams and how to prepare. Students were 
requ i re <\ to d o re f led ion jo u r iia I s a i id 
submit them to HaiiniieL Based tm these 
journals, observations and discussions 
will) the mentoix the teachers rtported 
that tlieie ‘ivere se\'eral }X)sithe on ironies. 

'Fliey also identified leaderslnp devel- 
opment a Ilf I commitnient to service as a 
major outcome lor the seniors. Haininel 
siiid Students comimtoiisly asked her, 

^'Are \w doing sottietliiiig dst^ [with the 
freshmenj, and what more can we do?’’ 
Increased [>anicipiition in chibs and 
organizations is a major outcome Ibr 
freshmen. As the research sliow-s, social 
engagement i.s a key factor in jireventing 
high school dropout. Trieo teachers urc 
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As the research shows, social engagement is a key factor in 
preventing high school dropout. Trico teachers are planning to 
incorporate more one-on-one activities in the mentoring program 
in order to create other learning outcomes. 


to incorporaio more oiie-on-oiic 
activities in tile meiitoriii^ in 

order to create oilier leai^iinj^ outcomes. 

Several oi’ the Illinois Learning 
Standards, ]>anicnlarly the social and 
emotional standaitls, anti the Illinois 
Career Development CotiipeiencieSj were 
I’ul filled via the program. For example, 
botli iVeshnieii and seiiiors used their 
inter|K'i sonal skills to establisli jjohi- 
liw relationships, and they developed 
sell -awareness to achieve school suctx'ss* 
Fui^lier evaluation of the serv' ice-learning 
incnioriiig programs will reveal the 11- 


iinois academic learning standards that 
students dcnioiistraied or enhanced. 

Aliliough both programs are success- 
ful, thert' are stili challenges. Time h 
always a facior^ especially as learhers 
art- required to utilize more strategies 
to fulfill No Child Left Behind reqinn*- 
ments. Attendance at mentoring events 
is also a dial tenge, particularly during 
H jx)rt i 1 ig se a soi i s, R<-coni me i id at ions (or 
addressing these diallenge.s include utiliz- 
ing college studems as s<-rvicc--leariieni to 
help with program opera don* In fact, ! 
will be allowing four graduate studems lo 


complete servicedearning activkies to as* 
sist with the overall managenieiil of both 
service-learning jM'ograms. Teachers w ill 
still lead the program, while graduate 
students complete duties such as market- 
ing the events and activities, encouraging 
fre-shmen to participate, and providing 
trans]>oriatioii to the after-school mentca- 
ing events* 

tniiancing the freshnwiR Tronsilten 

Service-learning memoring has great po- 
tential lor preventing high school dropout 
by enhancing the freslinnin transition 
experience. 1 a^adershijr de\'<-!opmenu 
increaNed civic res|xitisibilhy and perM>tial 
growth arc other benelits (or ]xirtici]Kims. 
The uhiinale compliment to these pro- 
grams \%'Ould l>e to have rreshmen aspin- 
to beconK' mentors ilit-niw-lvt-s. 'riiis goal 
alone wouki serve as personal motiva- 
tion lor students to stay in st hool, bt-come 
senior leaders and ser\'c tbeir peers* Q 
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